
Infrastructure Services

Crystal Communication Ltd provides communications and managed services. We help our customers&hellip;         Inventory
and assess current Telecom, Railway Networking services        Evaluate service expansion and cost-reduction
opportunities,         Plan and migrate to the next-generation PPP services and contracts,         Assist in the on-going
optimization and management of our customer's infrastructure services.      Crystal defines &ldquo;infrastructure
services&rdquo; as local voice, long distance, frame relay, designing and supervising rail grinding and wheel truing
programs, power auditing and distribution design that reveal a close line with optimal quality and cost.     As an
infrastructure management company, we focus on helping our customers solve business problems and uncover results
that improve the business. We typically structure a project fee for our deliverables, and most of our projects result in a
five-month or less return on investment on the project fee. We prefer not to structure a contingency fee &ndash; instead
preferring to create a long-term relationship of value delivered to our customer.  
       Crystal Communication Ltd. principals, consultants, engineers and analyst bring over all the communication service
history and modern day communications experience to clients in every project. We can lead or assist in assessing the
management practices in use at our clients today. We can assist to close the gap between current and best practices, or
even implement new processes where none exist today.    We provide technical expertise and market intelligence to our
customers in communications and hosting services, network convergence, IP telephony, wireless services and data
center planning.       We guide our customers in contract negotiations, inventory and audit projects, network
measurement, developing and managing and general problem solving specially in Railway and Power sector.        We
have a broad base of technical and operational expertise in data center planning, site selection, contract negotiations,
implementation and resettlement.   Crystal Communication Ltd. (CCL) can lead or assist in developing Strategic
Communication Plan for companies or divisions. Our Principals and Senior Consultants assist in planning for wheel
measurement; track geometry measurement; for railway projects. We help to plan for growth, sale of a business unit, or
other anticipated changes in telecom business. Our clients including the Government entities like Bangladesh Railway
and Bangladesh Air Force are supported with our high quality management services and consultancy for equipment
supply, contract management, tendering, bid document preparation, OFC backbone establishment and management etc.
      Our principals bring deep experience in Technology, Business Services, Legal and Financial and Software industries
that assist our clients in adopting new technology or best practices in business management.       Crystal Communication
Ltd. (CCL) serves as a trusted partner for all its clients. CCL has three wings named as Digital Group, Aviation &
Aeronautical Engineering and Crystal Consortium Ltd. A diagram provided below is a brief of Crystal&rsquo;s wings. 
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